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           22 June 2011  
  
Dear editor,  
 
An update on Toll Royal Railway’s progress in Cambodia 
 
In October 2010, the Toll Group and the Royal Group formed a joint venture to bid for the Cambodian Railway Concession. A 
strong alliance was created combining Toll’s global knowledge and expertise in the transport and logistics industry, with the 
Royal Group’s thorough understanding of the local market. 
 
The partnership is proving to be very successful.  
 
Toll Royal Railway will operate and maintain the Cambodian Railway Network for the next 30 years. We have been successfully 
running trains on the first section of the line between Phnom Penh and Touk Meas since October 2010. 
 
In the enclosed media kit, we have provided a complete update on the project, together with clarification on our roles and 
responsibilities under our concession agreement from the Cambodian government.  
 
Key achievements to date 
We launched our first trains some eight months ago and have achieved a number of key milestones including: 

 Establishing the business on the principles of total transparency. 
 Recruiting 160 members of staff, offering meaningful employment to local people. 
 The achievement of ISO 9001, 20008 accreditation as a Commercial Rail Operator. 
 Rehabilitating 12 locomotives, 6 drazines, 4 trolleys and over 150 wagons. 
 Fitting vigilance control systems, new lights, new safety apparatus and GPS to all locomotives and track 

machines. 
 Completing training in HIV/AIDS awareness, personal financing and budgeting, fire fighting, first aid, and 

developing training plans in accordance with the Australian National Training Framework. 
 Installing a new safety management system based on international best practice. 
 Writing a new safe working system based on the Australian National Code of Practice. 
 The commencement of the rehabilitation of conceded assets and buildings. 

 
ADB’s resettlement program 
In 2010 Toll Royal Railway was awarded the 30 year concession to operate the Cambodian railway. This work was limited to the 
operation and maintenance of the Cambodian Railway network. We have invested significantly and have commenced the 
rehabilitation of trains and locomotives, as well as stations and freight facilities. 
 
Toll is one of a number of organisations involved with the Cambodian government on this project. Different parties are 
responsible for other parts of the project, including the ADB who are to prepare a safe area around the rail track (termed the 
corridor of impact). In some instances this has resulted in people living along the railway line being resettled to an area deemed 
to be safer. 
 
While Toll Royal Railway has been heavily involved in promoting messages about train safety, Toll Group, the Royal Group 
and Toll Royal Railway has not been involved in resettling people.  
 
Toll Royal Railway is highly committed to the development of Cambodia, and sees the implementation of a rehabilitated railway 
network as key to this. As such, Toll Royal Railway would like to concentrate fully on its role of safely operating the railway 
network and fulfilling its commitment to the people and government of Cambodia. 
 
Please do not hesitate to contact me if you have any further questions about Toll Royal Railway and the work we do. 
 
Yours sincerely 

 
 
David Kerr 
Chief Executive Officer, Toll Royal Railway 


